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Pegasus Properties, LLC
1550 Wilson Boulevard, Suite 100, Arlington, VA 22209; phone: 100-200-3000
Megan Bailey’s Marketing Plan:
The single most important role the real estate agent plays in the successful listing, marketing and sale of a home is to determine its true current market value.  That value is based on what other comparable properties have recently sold for and at what price similar properties are presently offered for sale.  Over-priced real estate generally takes longer to sell and often for less than what would have been realized with a properly positioned initial offering price.  To this end I will be preparing a CMA (Comparative Market Analysis) for you.  I’ll meet with you to go over the analysis and to explain why I have chosen the comparable properties that have been included and used to determine the value of your home.  There is no charge or obligation on your part for my preparation and presentation of the CMA.
At the same time, or at another meeting to be scheduled a few days apart, I will present to you a comprehensive Marketing Plan, tailored to your specific needs; outlining all of the steps that will be taken in order to prepare your home for sale.  My marketing plans address and include up to as many as a hundred functions and activities that are required in order for your home to achieve its maximum exposure to as many buyers as possible.  Many of my activities require that I pay out of my own pocket for services such as professional photography, color Feature Sheet production and floor-plan designs.  Sometimes, depending on need, I’ll recommend that a staging expert be brought in as part of our marketing team.  Keep in mind that I have the professional experience and knowledge from handling over 300 transactions in Arlington to bring all of the appropriate resources together in order to make this difficult and stressful time for you as easy and simple as possible.
The commission rate that Pegasus Properties charges is negotiable, up to a point, as we are a full-service company.  You can expect that our commission rate will range from 5% to 6% of the selling price of your home.  I have found that by offering “full service” and including all of the sales tools that I will note in your personalized Marketing Plan; my client’s listings go Under Agreement faster and closer to their asking price.  I offer discounts if I am also responsible for bringing you the buyer.  Some of my services may be chosen a-la-carte in order to tailor a commission rate that works for you.  In real estate, just as in shoes, one size does not fit all.  However, unless I and Pegasus Properties are able to bring to you a ready, willing and able buyer for your home at a price and timeframe acceptable to you, you pay nothing for our services and the costs spent to market your home.






